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STRATEGIC WARNING STAFF
MONTHLY REPORT
TO THE DIRECTOR OF CENTRAL INTELLIGENCE

25 September 1975

The monthly report remains somewhat ex-
perimental in scope. It draws upon both
the finished and unfinished product of
the intelligence community and the field
commands. It reflects the judgments of
analysts assigned to the SWS staff ar-
rived at in consultation with analysts
in the various USIB agencies. Major sub-
stantive differences are recorded. Ques-
tions or comments are welcomed and can be
addressed to the Director SWS, Room 1C925,
25X Pentagon, | | or to the in-
dividual analysts whose names appear at
the end of each item.
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iTALKING'PAPER FOR GENERAL WILSON

 SUBJECT: Strategic Warning Notice

,-1. The SWS s respons1b1e for issuing a Strategic Warn1ng Not1ce
when the staff's evaluation of intelligence indicates the need for
such a strateglc alert,
o 2; Procedures need to be estab]1shed to determlne who actua]]y s1gns

the strateg1c warn1ng not1ce, i.e. R who is u]t1mate1y respons1b1e We

wou]d recommend that a strateg1c warn1ng not1ce be- proposed by the Spec1a1'

Assistant to the DCI Tor Strategic Warning and/or the D1rector SWS. The

proposa] should be addressed to the DCI,  and the decision to 1ssue a
strategic warn1ng notice should rest with the DCI.

3. Procedures also need to be set up whereby desionated‘analysfs.
from the USIB agencies would assist the staff in the eva]uat1on of
intelligence deemed to be of sufficient 1mportance to merit the poss1b1e
_ 1ssoanoe'of.a Strateg1o Warning Notice. Mr. James Hanrahan has informally
proposed some procedures., i

-- We suggest he further develop these, and that we help
him-set up a meet1ng at an early date to d1scuss them.
== Your Strategic Warning Review Group might be the
appropriate forum for this.
-- We hope the end result will be a document similar
..in,xharacter-to'theZOne-ehtit1ed "ProcedUres'of'ATert'”'
Memoranda “ which was prepared to serve as a guideline

”ffor~issu1ng 1ntelllgence A]ert Memoranda
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Strategic Warning Staff
ROOM1C925. PENTAGON . o

bATE 30 September 1975
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MEMO FOR |
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, Disregard the draft I sent you on this
. Yesterday. I thought we could discuss this
;on_the side | -The question is
. -~ whether it 18 Sufficient for me to sign it
or whether someone like General Wilson
should sign it. I would also like to. hear

- more about where[::::::::::]is on the con-

- text procedure.
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